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“Apposite’s mission is to build market leaders in healthcare by
promoting excellence, innovation and good business practices. We
seek to invest in businesses that are committed to making a positive
impact by delivering high quality, efficient and cost effective care
solutions for the benefit of all – patients, service users and healthcare
payers. By doing this we believe we can create competitive advantage
and maximise returns to our investors.
Responsible investment therefore permeates everything we do.
Alongside our commitment to deliver market-leading returns for our
investors, we have a strong desire to make a positive impact and we
believe that businesses that achieve this are more defensible, lower
risk and higher growth. We believe our expertise and genuine focus on
responsible investing allows us to deliver better returns.
Apposite has always been committed to investing responsibly but as in
everything else we do we are seeking to continually improve our
practices in this area and to showcase the positive impact our
businesses make on healthcare and society.”
– THE PARTNERS, APPOSITE CAPITAL
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Disclaimer
This document has been prepared by Apposite Capital LLP (“Apposite Capital”) for the sole purpose of providing an update on
Apposite Capital’s activities with respect to the management of impact and ESG issues. It has not been prepared with regard to
the circumstances or objectives of any particular person, or the suitability of a particular transaction or investment for any
person, and no advisory or other relationship is created by this document or any related communication. Apposite Capital does
not provide investment advice or any other investment services to any person other than the funds it manages. This document
does not constitute or form part of any offer to subscribe for any fund or investment and should not form the basis for entering
into any transaction. While Apposite Capital has sought to develop or obtain the information contained in this document in a
manner that it believes to be reliable, it makes no representation and accepts no liability or responsibility to any recipient of this
document or any other party in respect of the fairness, completeness, accuracy, quality, reliability or continued availability of
any of this information. Apposite Capital may update, correct or revise this document or any of the information contained within
at any time, without notice, but is under no obligation to do so. To the maximum extent permitted by law, Apposite Capital will
not be liable for any direct, indirect or consequential losses, damages, costs or expenses arising out of or in connection with the
use of, or reliance on, this document.
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INTRODUCTION
Apposite Capital has had another very successful year, with 1 new investment, 8 follow-ons and
many positive developments across the existing portfolio. In addition, we won the category for
‘Private equity investor of the year’ at the HealthInvestor awards, for the third year running, which
demonstrates our standing in the industry.
As the portfolio develops, our investments are continuing to benefit the patients and healthcare
systems that they serve and to make a positive impact to health and wellbeing.

To underly our strong commitment to making a positive impact and ESG, Apposite has this year
become a signatory to the UN Principles for Responsible Investing (‘UNPRI’), which is a recognised
industry framework. Apposite has also reviewed the way it assesses, monitors and reports on
impact. While Apposite continues to utilise the B Corp assessment1 framework in its due diligence
and impact assessment processes, this year we have incorporated input from global impact
initiatives such as the Impact Management Project2 to make monitoring and reporting more
focused.
The intention of this report is to give an update on Apposite Capital’s activities with respect to the
management of impact and ESG issues.

APPROACH TO MANAGING ESG AND IMPACT

At Apposite, it is part of the culture to try to improve the world around us. It is a fundamental part
of the firm’s mission and pervades all decision-making. We are confident that the investment and
management approach has helped to cultivate a culture of genuine and lasting positive healthcare
impact in the portfolio. However, the common hurdle has been encountered of trying to quantify
or compare impact across unrelated businesses and healthcare sectors. As investors, we appreciate
the importance of being able to report substantively and transparently on impact, such that our
own investors can make an informed judgement as to how we have performed. This is best
achieved by focusing on the areas of highest risk or highest potential benefit.
Therefore time has been spent on reassessing and reviewing the framework for monitoring,
planning and reporting with respect to impact issues. It has been found to be most helpful to apply
the framework of the Impact Management Project (“IMP”), which has been adopted by a number of
leading investors (including Aegon Asset Management, AXA Investment Management, Baillie
Gifford, BlackRock and PGGM).

1
2

The B Corporation assessment tools are created by non-profit organisation B Lab, which believes in the power of forprofit companies to achieve positive impact in the world and has developed tools and a community to promote these
practices. See https://bcorporation.uk/
See https://impactmanagementproject.com/
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IMPACT MANAGEMENT PROJECT

WHAT

WHO

HOW MUCH

+

CONTRIBUTION

RISK

The IMP is an international collaboration between investors, the
United Nations Development Programme, the UN Principles for
Responsible Investing, and the Global Reporting Initiative. It was
borne out of the recognition that common definitions and
standards are required to ensure that investors are working
collaboratively in pursuit of positive impact. The IMP is a global
not-for-profit effort to agree a common framework for analysing,
measuring and reporting on impact. In summary, it is focused on
identifying the impacts that matter; such that effort can be put into
reducing negative impacts and increasing positive ones.
The IMP has resulted in the identification of five dimensions of
impact that can be used to understand the significance of individual
issues. These are:

• ‘WHAT’ the impact is;
• ‘WHO’ is affected;
• ‘HOW MUCH’ of an effect there is (in respect of depth, scale
and duration);
• the ‘CONTRIBUTION’ that the business makes with respect to
the given impact; and
• the ‘RISK’ associated with achieving or not the given impact
area.

With regards to the WHAT and WHO dimensions, we have identified five key areas of impact that are
universal to the businesses in which we invest, given that we have a healthcare focus. These are:
•
•
•
•
•

HEALTH;
EMPLOYEES;
COMMUNITIES;
ENVIRONMENT; and
GOVERNANCE.

For each of these impact areas, we have collected information against each of the IMP dimensions
for each portfolio company. This information has been gathered from sources including:
• Short form and full B Corporation assessments that have generally been carried out
during due diligence and on acquisition, respectively;
• Portfolio company board reporting; and
• Bespoke information requested by Apposite from portfolio companies.

In doing so, we have been able to identify how significant each of the impact areas is for each
portfolio company, where significance is treated as being the range of possible risk/benefit in that
area (i.e. a combination of the HOW MUCH and RISK dimensions of the IMP).
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By developing an understanding of the relevant initiatives that have been put in place by portfolio
company management teams, we have then attributed a score for the CONTRIBUTION being made for
each impact area, for each portfolio company. For this purpose, we have used the IMP’s
classification of levels of impact that a company can have:
1.
2.
3.
4.

DOES/MAY CAUSE HARM
ACT TO AVOID HARM
BENEFIT STAKEHOLDERS
CONTRIBUTE TO SOLUTIONS

The IMP uses the following flow-chart to illustrate the different levels of impact:

YES

YES

Is the enterprise acting to avoid
harm to its stakeholders?
Is the enterprise delivering any
positive outcomes?
Are any of the enterprise’s effects
contributing to solutions to social
or environmental challenges

NO

NO

NO

DOES/MAY
CAUSE HARM

ACT TO AVOID
HARM

BENEFIT

STAKEHOLDERS

YES

CONTRIBUTE TO
SOLUTIONS
Through grading the level of importance and performance for each impact area for a company, we
are able to identify where to focus efforts in managing risks and designing strategic initiatives to
help improve impact, working closely with the boards and management teams of portfolio
companies. These initiatives in turn feed into the monitoring cycle as further areas to be tracked.
Through monitoring of these initiatives, we can gauge and report on progress over time.
We have thus compiled a detailed tracker outlining our assessment of the relevant factors for each
dimension and impact area, for each portfolio company. By focusing on the areas of most
significance, it avoids a tick-box exercise, instead allowing it to add value. This is essential for a
small firm like Apposite and for the management teams of small companies. By collecting updated
information on a live basis, with a detailed annual review, we feel we can drive through more
focused, verifiable and explainable improvements to impact.
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HEALTH IMPACT
Health impact is clearly the key impact area for Apposite, by virtue of its investment focus. Health
impact has been assessed against six key strategic objectives, in line with those identified by the
GIIN3 (see appendix for definitions). A summary of Apposite’s view of the health impact objectives
addressed by the current portfolio investments of Apposite Healthcare Fund II is given below:
OVERALL HEALTH IMPACT OF APPOSITE’S INVESTMENTS:
100%
86%
71%

71%
57%
43%

IMPROVING
PATIENT
OUTCOMES

INCREASING
CAPACITY

IMPROVING
IMPROVING
INCREASING
PATIENT
AFFORDABILITY ACCESS TO
SATISFACTION
HEALTHCARE

PROMOTING
INNOVATION

SUMMARY OF HEALTH IMPACT BY PORTFOLIO COMPANY:
NIM
SWANTON
CARE
GENETICS
IMPROVING PATIENT
OUTCOMES
IMPROVING PATIENT
SATISFACTION
INCREASING ACCESS
TO HEALTHCARE
INCREASING
CAPACITY
IMPROVING
AFFORDABILITY
PROMOTING
INNOVATION
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See https://thegiin.org/research/publication/network-insights-impact-measurement-in-the-healthcare-sector
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All of Apposite’s portfolio companies are fundamentally driven by a strong desire to provide quality
services and products to their patients/customers and to have a beneficial impact on the healthcare
economy. Below we have gone through each company to articulate Apposite’s views regarding the
specific healthcare impact they have had and continue to have, particularly focusing on the results
of our investment and ongoing management:

SWANTON CARE
Swanton provides high quality, specialist care for
adults and children with complex learning
disabilities, autism, mental health disorders and
other complex conditions. It focuses on
enablement and the maximisation of
independence of those it supports, to improve
their outcomes and quality of life.
Work of art produced with the support of residents
by the deputy manager of a Swanton home, as part
of a project for residents to transform a garden

IMPROVING PATIENT
OUTCOMES
IMPROVING PATIENT
SATISFACTION



• Management team committed to consistently high quality as a
top priority

• Significant increase in quality ratings from regulators (90% of
assessed services rated “outstanding”/”good” by the CQC or
compliant by Care Inspectorate Wales at the end of 2019)

• Residential care services provided in small units, rather than
large homes. This is better suited to helping people with
complex needs to be a part of their community
• Significant investment made in the company’s staff, including
through the development of a strong training infrastructure
and a formal, substantive ethos and culture plan. Not only has
this increased staff satisfaction, as evidenced through a
significant decrease in staff turnover, but it has also improved
the continuity of care and patient satisfaction
• Vast improvements in informal feedback received from
service users, end-payers and employees. A survey for service
users will be rolled out early in 2020

“People’s quality of life had improved significantly due to
the exceptionally responsive and person-centred support
they received” (CQC inspector)
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INCREASING ACCESS
TO HEALTHCARE
INCREASING
CAPACITY
IMPROVING
AFFORDABILITY



• Focus on helping individuals who can to step down from
residential care to supported living. It has facilitated this
through the development of greenfield supported living
developments

• Supported living improves the quality of life for the individuals
in care and reduces the care cost for end-payers

• Residential care capacity has also increased through
greenfield developments
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CASE STUDY - SWANTON RESIDENT MAKES “OUTSTANDING PROGRESS”
Just one story of the development of a resident under the care of Swanton is given below. This
exemplifies the ‘Every Moment Matters’ culture of Swanton and its invaluable impact on the lives of
individuals.

M

itchell Scoops ‘Student
Of The Year’ After
Darwin Place Move

the assessment that he wanted his own flat, and
he sees his room here as just that.

A young man with Down’s Syndrome has won
the ‘Student Of The Year’ award at his college
after making “outstanding progress” in all areas.

Mitchell Rogers, 19, was presented with his
trophy at Telford College’s Willow Tree Centre in
early July, after astounding his teachers with his
development in the last 12 months.
The college has credited Mitchell’s move into
residential home Darwin Place, on Southfield
Road, as the catalyst for a big change in his
behaviour and success. Staff at the Swanton
facility, that helps support adults with learning
difficulties and challenging behaviour, have
worked in collaboration with Mitchell’s teachers
to facilitate his progress.
Mitchell was delighted to receive the award. He
said: “It’s great! I didn’t stop smiling all night. I
went to show everyone my trophy and gave
them a big thumbs up.”

“His life has changed dramatically
since coming to live at Darwin
Place and we’re so incredibly
proud of him”

Darwin Place became Mitchell’s home in October
2018 after his complex needs made life with his
family untenable. He wasn’t engaging during
sessions at college – where he is doing an
Independent Living Skills course – and was
disrupting others with challenging behaviour.
Darwin Place manager, Christine Ward-Poole,
said that Mitchell is like a different lad now.

Christine said: “When I went to assess Mitchell,
he would only say three or four mumbled words,
his chin would be on his chest and he was very
withdrawn. But the minute he came to Darwin
Place, he began to blossom. He’d told me during

“We initially worked to establish boundaries
with him, then we found out the things he was
interested in and wanted to do and went with
that. If he told us food he wanted for dinner, we’d
support him to cook it himself and built up to him
buying the ingredients too. He’s become best
friends with one of the other residents here and
they are inseparable. Even his mum can’t believe
the Mitchell of today is the same person.”
One of the most important parts of Mitchell’s
care is the collaboration between Darwin Place
staff and his teachers at college. They share a
book where Christine and her team detail how
Mitchell is and what he’s done during the
evening, then the college fills in the same
information about his daytime activities.

“When we get his book from college, we might
continue the activities he’s been doing during the
day into the evening. He’s now bringing us food
he’s cooked at college home for us!
“He’s doing so well that I’m in the process of
moving him from our main house into one of the
independent bungalows here, with a view to him
going into supported living at Swanton in 12
months-time.
“Mitchell has told us his ambition is to become
a firefighter, after we visited a fire station this
year, and to get married. His life has changed
dramatically since coming to live at Darwin
Place and we’re so incredibly proud of him.”

A number of other stories like this can be found on Swanton’s website at www.swantoncare.com
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NIM GENETICS
NIM Genetics is a leading provider of genetic
diagnostic laboratory services in Spain. Through
genetic testing, it facilitates early diagnosis of medical
conditions, a better understanding of predisposition,
and personalised treatment. The company is currently
operating in Spain and Latin America.
IMPROVING PATIENT
OUTCOMES
IMPROVING PATIENT
SATISFACTION



IMPROVING
AFFORDABILITY

• Genetic testing is helping to disrupt healthcare positively by
providing personalised medicine in the form of:
- earlier and more precise diagnosis
- better understanding of the predisposition for diseases
- better understanding of the likely reactions of individuals
to a particular drug or treatment

• This contributes to more effective treatment pathways and
therefore better outcomes, as well as reduced treatment costs
for end payers
• NIM is committed to delivering high quality testing and
operates from a state of the art, ISO-certified laboratory

INCREASING ACCESS
TO HEALTHCARE
INCREASING
CAPACITY

PROMOTING
INNOVATION



• Continuously improving turnaround times for tests, which
helps to ensure efficient patient pathways

• Giving first time access to genetic testing (particularly noninvasive prenatal testing) in the current target markets of
Spain, Brazil and Mexico

• Investing in massively expanding testing capacity and state of
the art technologies



• Increased the total number of tests carried out by over 50%
since acquisition
• Commitment to staying at the forefront of new developments
in genetic testing, to provide the latest available solutions to
patients and clinicians
• Ongoing research into new tests for cancer which could be
used to speed up the diagnosis of diseases and change planning
for treatment
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MIRADA MEDICAL
Mirada Medical is a leading international provider of medical
long history of technological
imaging software, with a
achievements. Its products are making radical changes to the
processes for the diagnosis and treatment of cancer.
PROMOTING
INNOVATION



• A recognised, industry-leading innovator/disruptor in medical
imaging software
• First company globally to use deep learning to automate
aspects of radiotherapy treatment planning (and to achieve
FDA approval for this)
• An exciting R&D pipeline of further technologies

INCREASING
CAPACITY
IMPROVING
AFFORDABILITY



• Previously a finalist for the Innovation Award at the UK
National Business Awards

• The innovative deep learning contouring product
(DLCExpertTM) has been shown to significantly reduce the
workload of clinicians. This increases the capacity of clinicians
to focus on other activities and makes the radiotherapy
planning process more cost efficient for end payers
• Over 2000 hospitals are using Mirada’s previous diagnostic
imaging software globally to diagnose and monitor cancer

IMPROVING PATIENT
OUTCOMES

INCREASING ACCESS
TO HEALTHCARE





• Mirada’s solutions are used for more than half of patients
undergoing PET-CT cancer scans in England and Wales

• The deep learning technology helps to make contouring more
consistent, reducing the variability in radiotherapy treatment

“The contours generated by DLCExpertTM are the closest
to clinically acceptable contours we’ve seen from any
auto-contouring system we have evaluated…our
clinicians found it very hard to distinguish between their
own contours and those that were automatically
generated” (Professor of Clinical Data Science)

• The automation of contouring reduces turnaround times,
streamlining the cancer journey of patients

• It is hoped that the company’s products could in future be used
to expand treatment capabilities in developing countries, given
that it addresses the lack of trained specialists for diagnosis,
contouring and radiotherapy planning
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MC CARE
MC Care comprises MiHomecare and Complete
Care. MiHomecare is a leading provider of high
quality
domiciliary homecare services,
primarily for older persons. Complete Care
provides high quality, high acuity, nursesupported complex care and focuses on
supporting individuals to have the best possible
quality of life, in their own homes.
IMPROVING PATIENT
OUTCOMES
IMPROVING PATIENT
SATISFACTION



• A strong commitment to delivering consistently high quality
care, as measured by the radical increase in the number of
“good” ratings from the CQC since Apposite's investment – all
assessed services are now rated “good” (the highest rating for
a major UK provider)
• Significant improvements in feedback received from service
users, end-payers and employees alike (see case study below).
One external health professional commented to the CQC:

“To put it simply, I have never seen such excellence in care
provided by carers from outside the hospital, and the
compassion and concern they showed for the patient was
amazing” (feedback from third party health professional
to CQC inspector)

• An improvement in culture and quality has increased staff
satisfaction, as evidenced through a significant decrease in
staff turnover . This has improved continuity of care and
patient satisfaction

INCREASING
CAPACITY

IMPROVING
AFFORDABILITY





• The company allows older people to remain independent at
home for longer, before needing residential care or
hospitalisation. This is more affordable and offers a better
quality of life but has also been demonstrated to improve life
expectancy

• Apposite's involvement has facilitated a turnaround in quality
but also financially, making the business a going concern. This
has been vital in maintaining the viability and continuity of the
care for the large number of individuals the company looks
after (for instance MiHomecare is one of the largest providers
in London in its field)
• The company is working to expand its live-in and complex care
offerings nationally
• Homecare is universally acknowledged to be more cost
effective for the health and social care systems

• MiHomecare provides care specifically to individuals with low
incomes funded by local government
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CASE STUDY – IMPROVING QUALITY AT MC CARE
There has been significant improvement in
the quality of services provided by MC Care
since Apposite’s acquisition.

Below we have extracted quotations from
recent regulatory inspection reports of the
CQC, which demonstrate the quality of the
services being provided by Complete Care and
MiHomecare. These reports are publicly
available at www.cqc.org.uk.

Regulator ratings - All MC Care sites
100%

Not yet
inspected

80%
60%

Requires
improvement

40%
20%
-

Good
Previous
inspection

COMPLETE CARE

EFFECTIVE

GOOD

"The nurses are very skilled" (family of
service user)
"The training is very good compared to
other care companies I have worked for
previously" (care worker)

CARING

GOOD

“To put it simply, I have never seen such
excellence in care provided by carers from
outside the hospital, and the compassion
and concern they showed for the patient was
amazing” (external health professional)
"We cannot speak more highly of them. They
are absolutely great" (family of service user)

GOOD

"[My family member] is definitely safe. They
have acted well in emergencies" (family of
service user)
"They're doing a good job and are worth
their weight in gold" (service user)
“The provider had effective systems for
assessing people's needs and choices” (CQC
inspector)

GOOD

"She is safe…she has not had a fall since
January and before that she was falling all of
the time" (family of service user)

MIHOMECARE

"Everything's improved, we're quite happy"
(care worker)
“They all seem to know what they're doing,
I've got no negative comment” (service user)
"The carers are always kind, caring and help
me" (service user)

GOOD

SAFE

GOOD

"He is completely safe, no doubt about it”
(family of service user)

Latest rating

“Staff told us they were proud of the care
they provided; they enjoyed their jobs and
would recommend the service to others”
(CQC inspector)

"I feel I'm going to be well looked after here";
are
approachable
and
“Managers
supportive” (care workers)

GOOD

GOOD

"The nursing support is superb. The present
manager is the best" (relative of service
user)

“People told us the service responded well
when they made complaints” (CQC
inspector)
“People and their relatives spoke in a
positive way about their contact with the
management team, stating they had
observed how much the service had
improved since last year” (CQC inspector)

GOOD

WELL-LED

“Everyone told us the service was responsive
to their needs and they would recommend
the service to other people” (CQC inspector)

GOOD

RESPONSIVE
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IMAGING HOLDINGS
Imaging Holdings is a network of imaging diagnostic
centres and clinics that is addressing the shortage of
provision of MRI and CT scanners in the UK.

INCREASING
CAPACITY



• Increasing capacity in local communities by developing new
sites outside of hospitals
• Extending capacity at existing sites, through initiatives such as
extending operating hours
• Increasing utilisation by more efficiently planning the order of
appointments based on the changes that need to be made to
machines between sessions
• The group now offers the largest network of 3T MRI scanners
in the UK

• The chart below shows the progression of the number of MRI
scans carried out across the group
Imaging Holdings - Progression of number of MRI scans per month

Number of MRI scans

3,000

2,500

2,000

1,500

1,000

INCREASING ACCESS
TO HEALTHCARE



• Focus on delivering imaging diagnostic services in the
community, rather than through a hospital setting

• Introducing improved pathways for detecting prostate cancer
via multiparametric MRI, before requiring biopsy
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IMPROVING PATIENT
SATISFACTION
IMPROVING PATIENT
OUTCOMES



• Management team passionate about providing a high quality
service and an excellent experience for patients
• 98% recommendation rating on the NHS Friends and Family
Test at the end of 2019 (compared to a 95% average rating for
the NHS) and a 98% approval rating from staff
• Industry leading network of specialist radiologists

• The 3T MRI capabilities offered are extremely beneficial for
patients, due to the higher resolution than industry standard
1.5T, allowing more informed decision making. It also
decreases scan times and reduces the need for endorectal coils
in prostate scanning, helping to improve patient satisfaction

• Accreditation under the Quality Standard for Imaging, as
developed by the Royal College of Radiologists and College of
Radiographers (“CoR”). This is a patient-focused assessment
and accreditation to help diagnostic imaging services ensure
that their patients consistently receive high quality services,
delivered by competent staff, working in safe environments
• Success in all regulatory inspections to date

• Downstream impact of the company on patient outcomes is
not easily quantifiable, as it does not treat patients. However,
turnaround times are very short compared to the industry as a
whole and CoR guideline standards
MRI and CT scanners per million population
US
Australia
Italy
Denmark
Finaland
Spain
Germany
Belgium
Canada
France
UK
UK
Israel
OECD Average

10.0

20.0

30.0

40.0

50.0

50.5

8.7

6.8

9.2

3.0
23.7

70.0

80.0

34.5
15.0

40.9
33.3
29.3
21.8
14.8
17.1
11.3
18.6
10.6
14.3
8.8
14.6
8.7
13.5

60.0

24.6
15.4
21.6

13.9
CT scanners

MRI scanners
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RIVERDALE
Riverdale is a chain of dental practices that is focused on
providing high quality, ethical care and excellent patient
experience, across both NHS and private services.

INCREASING
CAPACITY
INCREASING ACCESS
TO HEALTHCARE

IMPROVING PATIENT
SATISFACTION

IMPROVING PATIENT
OUTCOMES



• Opening new practices on greenfield sites
• Adding new chairs to existing practices

• Adding an affordable private option alongside its core NHS
offering, reducing the severe strain on NHS lists in local
communities





• A strong commitment to training of new dentists, to help
alleviate the acute shortage of dentists in the UK. The group
has a very high proportion of Foundation Dentists (newly
graduated trainee dentists) for a dental group of its size. There
is also a plan to introduce an innovative apprenticeship
programme to help guide school leavers into dentistry

• Management team with a very strong drive to provide an
excellent dental care experience for patients

• Initiatives such as centralised booking and refurbishment of
practices through capital expenditure
• Recommendation rate on the NHS Friends and Family Test of
over 99% at the end of 2019, compared to an average of 96%
across the NHS

• Central oversight of clinical governance, improving quality
across previously independent practices

• Introduced a clinical advisory board, chaired by Raj Rattan
MBE, an industry veteran and the Dental Director at Dental
Protection
• Focus on reducing common risks in dental care, such as overtreatment (due to the reimbursement mechanism)
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SUMMIT MEDICAL
Summit Medical is a manufacturer and
distributor of high quality, single-use products
that represent a vital component of orthopaedic
surgical and infection control procedures.

IMPROVING PATIENT
OUTCOMES
IMPROVING
AFFORDABILITY



• Products that form a low-cost but vital part of a significant
proportion of global orthopaedic surgeries, which are of great
importance in improving the quality of life of individuals
• The cement mixing products improve consistency and reduce
the likelihood of infection, therefore increasing the likelihood
of success in orthopaedic surgical procedures. This is helping
to reduce revision rates, which improves outcomes,
satisfaction and affordability for end payers
• Highly regarded by orthopaedic surgeons as a producer of high
quality products

“Products are much higher quality compared to
competitors” (Sales Director, German distributor)
“I am extremely satisfied with the quality of [Summit’s]
products, the mixing devices are extremely robust and
work very reliably. I have not had any complaints.”
(Procurement Director, PPSA, NHS Supply Chain)

• Quality is further affirmed by product certifications and longestablished, widespread use. It has a very high market share in
its core cement mixing business and relationships with many
of the largest OEMs in the global medical implant industry
PROMOTING
INNOVATION



• A very low level of product rejections

• Summit strives to drive medical advances through its
innovation in the development of new product lines

“[Summit] has a number of high quality products for
knee and shoulder repair and my customers and I are
excited by its new innovative product offerings”
(Director, Italian distributor)

• AnchormanTM is a product that has been developed with
surgeons, specifically to address their needs, and it has been
very positively received

“AnchormanTM is one product that is unique and very
good. People that have said so are among a number of
very senior surgeons” (Sales Director, South African
distributor)
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ANALYSIS OF OTHER IMPACT AREAS
Health impact is the key area intrinsic to Apposite and its portfolio. For the other impact areas
(employees, environment, communities and governance), we have outlined the key themes across
the portfolio below. More detailed information about our assessments for each company is readily
available upon request.

EMPLOYEES

Around 3,400 individuals are employed across the portfolio and these
individuals are vital to the success of every business.

KEY INDICATORS: Staff turnover; compensation benchmarking; staff satisfaction;
staff diversity metrics; compliance with labour standards.
STRENGTHS:

•

Staff satisfaction and engagement – This a key priority for the
management teams of all of our portfolio companies. Across the board
satisfaction has been improving and most companies have introduced or
are introducing formal mechanisms for obtaining feedback from staff.
Further reporting on this is planned in the next impact report.

•

In our view, this is the result of a focus on staff wellbeing (including the
provision of industry leading training), an improvement in the quality of
care provided and the development of formal ethos and culture planning.

•

Staff turnover – In general, staff turnover across the portfolio companies
is low compared to the average levels in their respective industries. This
is a reflection of the positive work environments that the companies
offer. Around 85% of the portfolio’s staff are employed by Complete
Care, MiHomecare and Swanton Care and Community. All of these have
had marked decreases in turnover since acquisition by Apposite.

Gender pay equality – There are publicly available gender pay gap reports
for those portfolio companies obliged to report (being those with more
than 250 employees: Complete Care, MiHomecare and Swanton Care and
Community). For the last reporting year (2018/19):
-

-

Complete Care paid women a median wage 11% higher than men
(although the mean wage paid to women was lower, largely due
to the make-up of senior management – see governance section).
Women occupied 82% of the top quarter of highest paid jobs.
MiHomecare paid women a median wage 8% lower than men but
paid women a significantly higher mean wage. Women occupied
83% of the top quarter of highest paid jobs.

Swanton Care paid women and men equally (1% difference in
median pay) and women occupied 68% of the top quarter of
highest paid jobs.
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EMPLOYEES
(CONTINUED)

WEAKNESSES/RISKS :
•

Compensation benchmarking – While all of the companies feel that they
remunerate staff competitively, as compared to the industry as a whole,
not all of them perform formal compensation benchmarking exercises.
In these cases, the management teams are being encouraged to do so. In
particular, for the social care companies the ability to increase
compensation is limited, due to insufficient remuneration from end
payers to do so.

INITIATIVES:
•

ENVIRONMENT

As we believe transparency is vital to help ensure fair treatment, we have
encouraged all companies to submit gender pay reports, even where
they are not currently obliged to do so, based on their size. This has been
received well and companies are expected to do this for 2019/20.

It is important for every business to consider its impact on the environment,
given the issues the world is facing. By their nature, the companies in our
portfolio have a relatively small environmental footprint. However, more can
always be done, by every business and individual. Rather than focusing on
strengths or weaknesses in this area, we have therefore focused on initiatives
being undertaken:
KEY INDICATORS: Energy, water and other material usage; waste management
efficiency; level of emissions, including transport/suppliers; level of oversight
and audit of environmental impact.
INITIATIVES:
•

•

ESOS audit – We have undergone an Energy Savings Opportunity Scheme
(ESOS) phase 2 audit process for Swanton Care, Imaging Holdings,
Summit Medical and MC Care. This has identified a few improvements to
be made, such as the installation of LED lighting and the introduction of
policies on energy usage, which (to the extent feasible) we intend to
introduce forthwith. However, this identified that there is low usage of
transport (under 10% of total energy consumption) and the biggest
energy usage is buildings. We have put a plan in place to execute the
initiatives proposed by the auditor. Overall, we were assessed to be
“typical to good” in respect of energy usage.
Carbon neutrality – Apposite Capital purchases carbon offsets for its
business travel and estimated office-based electricity usage. We are
looking into how we could aim to support all of our portfolio companies
to aim for carbon neutrality.
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COMMUNITIES

Many of our portfolio companies are local by their nature, in providing vital local
health and social care services, as well as being significant employers in some
communities. We therefore see it as essential that these companies are
embedded in, and acting in the best interests of, their respective communities.
While this is perhaps a less obvious impact area for the businesses in the
portfolio that manufacture or develop products that are sold internationally,
these companies are key local employers in their communities and we expect
them to aspire to be good corporate citizens and to be considerate of the
communities in which they operate.
KEY INDICATORS: Level of use of local businesses; reported benefit to local
residents; support of charities; level of job creation; level of civic engagement.

Below we have focused on some of the initiatives that companies have in place
for the benefit of the communities in which they operate, other than their core
healthcare provision:
INITIATIVES:
•

•

•

GOVERNANCE

Many of our portfolio companies have corporate citizenship
programmes. Within these, they work with and support causes relevant
to their purpose and offer time to staff to volunteer with local charities.
For instance, in 2019 Swanton supported Happy Days, a national charity
providing holidays, trips and activities for individuals and families who
support children with learning difficulties, physical or mental disabilities
and with acute, chronic or life limiting illnesses. Swanton organised a
number of fundraising events with them (see the Swanton website for
examples), often involving residents. They said of Swanton: “Obviously
the financial support has been wonderful, but it’s also been a real joy
personally engaging with the staff around the country. The level of
positivity has been fantastic and rarely have I seen such enthusiasm and
creativity across an entire organisation”. Swanton also funds local
community projects, often as part of an activity for the individuals for
whom it provides care.

Where relevant and possible, all of our portfolio companies look to work
with local suppliers. In some cases, there are also policies in place for the
selection of suppliers with the best ESG practices.

Apposite itself has put in place several initiatives, such as an annual
charity day, the matching of funds raised for healthcare charities up to
£500 per employee per annum, and a policy to offer paid time to staff to
volunteer.

We invest in companies with small capitalisation, which are often founder
owned or controlled prior to our investment. Regardless of their practices prior
to Apposite’s investment, our goal is to encourage companies to improve their
practices and to professionalise and formalise governance structures.
KEY INDICATORS (The following represent the Apposite model for good
governance): Diversity of senior management/board; independence of board
members/committees; independence of Chairperson; presence of
audit/remuneration committees; embedded approach to risk management;
robust approach to the declaration and management of conflicts of interest;
presence of code of ethics; presence of an internal ESG champion.
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GOVERNANCE
(CONTINUED)

DEVELOPMENTS:
•

•

•

Governance structures – In all cases, we have worked to ensure that all of
our portfolio companies have put in place all of the governance
structures listed in the indicators section above, generally as a part of our
100 day plan. Where the structures are not yet in place, we are actively
working towards establishing them.
Diversity at senior management and board level – This is a key issue facing
our portfolio companies and us, as well as businesses in general. There
is generally a high level of gender and ethnic diversity across workforces
as a whole. However, at executive management level, only 22% of
individuals are women and nobody is BAME. While only 8% of FTSE 250
executive directors are female (at June 2019), we appreciate that the
diversity of our portfolio company management teams is lower than we
might wish. However, we are insistent that selection of management
teams and board representatives is always based on merit. We apply the
same philosophy at Apposite Capital itself, where 50% of staff are female.

Impact champions – Where not already in place on acquisition, we have
ensured that each company has nominated an impact champion. In most
cases, these are board level executives and they have been tasked with
coordinating and implementing relevant initiatives, as well as being the
focal point for reporting.
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APPENDIX – HEALTH IMPACT DEFINITIONS
Below we have provided a definition of each of the health impact areas and common indicators that
may be used for each.
DEFINITIONS

IMPROVING PATIENT Ensuring the delivery of safe,
OUTCOMES
effective, patient-centred care on a
timely and efficient basis

INDICATORS

Compliance with applicable quality
and regulatory standards
Revision/mortality rates

Number of serious incidents
Turnaround times

IMPROVING PATIENT Ensuring the comfort and happiness
SATISFACTION
of a patient during and following the
provision of care

INCREASING ACCESS
TO HEALTHCARE

INCREASING
CAPACITY

IMPROVING
AFFORDABILITY

PROMOTING
INNOVATION

Improving the ability of individuals
in a population to receive the care
they require (through provision and
awareness raising)

Improving the ability of the
healthcare system to deliver the
volumes of care required to
maintain/improve the health of the
relevant population

Ensuring that end payers can cover
the cost of the care that is required,
especially low to middle income
individuals and increasingly
squeezed national health services
and authorities

Development of new technologies,
products or processes to disrupt the
provision of healthcare, helping to
achieve improvements in the other
health impact areas above

Results of clinical studies

Direct feedback from patients,
through complaints, compliments
and surveys
Indirect metrics such as patient
retention
Changes in quality of life

Proportion of the relevant population
that can/do access the product or
service
Number of facilities
Number of patients

Number of visits/appointments/
procedures
Utilisation rates

Price benchmarking against
competitors

Cost savings for stakeholders
Number of patents held

Innovation grants awarded

Awards received for new products
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